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	TERMS OF REFERENCE 

FOR

THE PROVISION, CONFIGURATION AND MAINTENANCE OF INTERNET SERVICES SOLUTION TO ALL NDA OFFICES OVER A PERIOD of 60-MONTHS
CLOSING DATE: 03 August 2018 
CLOSING TIME: 12h00


	SUBMISSION OF PROPOSALS

All proposals must be delivered at the NDA Head Office on or before the closing date and time.  The Head Office address is: 26 Wellington Road, Parktown, Johannesburg, 2193
Service providers can send bid documents using door to door courier services but NO documents can be sent to the NDA postal address or provincial NDA offices.

Submissions must be strictly submitted inside the tender box which is at the main entrance and accessible 24/7. 

The supplier's envelope/s MUST clearly have the description of the Bid "The supply, configuration and maintenance of internet services solution over a period of 60-months" and the bid reference number
A TWO-ENVELOPE system will be used for the submission of quotations

Commercial Envelope
This envelope must contain price quotations plus all the mandatory documents as listed in section 6 of this document.

Technical Envelope

This envelope must contain all information listed in section 9 of this document.



	Contact person: Ms Ntombikhona Lurani, can also be contacted on; 0110185635 between 08h30 to 17h00 on weekdays.  Queries can also be sent in writing to tenders@nda.org.za  (on the website go to Supply Chain Management, click current tenders then you will have a view of all available tenders.  




BRIEFING SESSION HAS BEEN SCHEDULED AS FOLLOWS:

	Date
	Time
	Venue

	26 July 2018
Not compulsory


	11h00 to 12h00
	NDA Main Boardroom

26 Wellington Road, Parktown

Johannesburg, 2193
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OVERVIEW OF NDA

The National development Agency is a public entity listed under Schedule 3A of the Public Finance Management Act (PFMA).  It was established in terms of the National Development Agency Act No 108 of 1998 as amended.

Our mandate 

In terms of the National Development Agency (NDA) Act (Act No 108 of 1998 as amended), NDA was mandated to contribute towards the eradication of poverty and its causes by granting funds to civil society organizations (CSOs) to:

· Implement development projects in poor communities, and

· Strengthen the institutional capacity of other CSOs that provide services to poor communities.

Our mission

Facilitate sustainable development by strengthening civil society organizations involved in poverty eradication through enhanced grant funding and research.

Our vision

A society free from poverty.

Our values

· Integrity
· Dignity
· Empowerment
· Accountability & Responsibility
· Transparency
· Excellence
· Partnering
1. BACKGROUND

The National Development Agency (NDA) is a public entity entrusted with the mandate to contribute towards eradication of poverty and its causes by providing financial and non-financial assistance to Civil Society Organizations involved in direct service provision to poor communities throughout South Africa.  

The NDA has offices in all nine (9) provinces in South Africa and Six (6) District Offices, with the head office in Parktown.  The NDA's ICT is centralised but provides support to all NDA offices nationally.  One of the major requirements of the NDA's ICT is the availability of Internet services and interconnectivity of offices for information sharing. 

The current solution deployed at NDA offers a fully converged Multiprotocol Label Switching (MPLS) network, connecting 10 sites including the head office. The MPLS network allows each site to be connected directly into the Current Service Provider’s (CSP) Telecom network and deliver services from the core network to the respective branches.

The solution should provide consolidated internet access into one central location. Centralising Internet connectivity will enable the NDA to have greater control of its security policy as it can be administered easily and effectively centrally then distributed across all branches. 

The NDA has 10 offices (1 x Head Office + 9 x Provincial Offices) which are all connected by an MPLS network through Fibre and/or Diginet WAN Links. We use a combination of Cisco routers (owned and managed by Network Service Providers).  
The NDA owns the full POE Fortigate switches (224D FPOE) that support fibre uplink and a centralised Fortinet firewall 500D hosted at the current service provider’s premises and it is  administered by them. Furthermore the NDA has procured 16 firewalls (fortigate 100E at head office and 60E at provincial and district offices).  The NDA is fully responsible for the configuration and administration of the 16 firewalls. The line capabilities range from 4Mbps to 10Mbps for all the sites with central 20Mbps internet breakout. The District Offices are currently connected to the MPSL network via the NDA APN.  The Huawei LTE routers are used in the office based configuration at the District Offices.  The NDA is using Vodacom Sim cards from the current service provider.
2. THE NDA CURRENT OFFICE ADDRESSES: 
	Head Office
	Office State 

	Parktown  
	26 Wellington Road, Parktown

Johannesburg
	Possible move 

	Provincial Offices
	

	Gauteng 
	108 Fox Street, Metropolitan Building, Marshalltown, Gauteng
	Possible move

	Mpumalanga 
	16 Branders Street 

Nelspruit
	Possible move

	Eastern Cape 
	Vincedon Office Park, 08 Donald Road, East London
	Possible move

	Northern Cape
	13 Dalham Road Kimberley 

Kimberley
	Possible move

	KwaZulu-Natal
	9 Gardiner Street, 9th Floor Corporate Place, Durban
	Possible move

	Limpopo
	66A Market Street, Polokwane
	Current lease

	Western Cape
	50 Keerom Street, 2nd Floor,Chambers Building, Cape Town
	Possible move

	Free State
	Allied House, Postnet Suite 131 

Cnr Charlotte Maxeke & Westburger, Brandhof, Bloemfontein,
	Possible move

	Northwest
	4057 Newton Street, 1st Floor,  Mafikeng
	Current lease

	District Office 

	Jane Furse
	24 Jane Furse, Sekhukhune District, Limpopo

	Queenstown
	22 Cathcart Road, Queenstown

	George
	62 York Road, Unit 22, George

	Randfontein
	5 Pollock street, Randfontein,

	Hazyview
	Simunye Shopping Centre, 1263 Arend Street, Hazyview

	King Cetshwayo 
	Corner Pearce Cresent and Turn Bull Road Empangeni

	Upington
	To be confirmed

	Trompsburg
	To be confirmed

	Litchtenburg
	To be confirmed


** Kindly note that the provincial office addresses are subject to changes, however the Service Provider should use the provided addresses for proposals and the NDA will notify the Service Provider with any changes. 
The remaining three (3) districts offices are currently not being established; therefore, the addresses will be confirmed at a later stage. 
3. PURPOSE OF THE BID
Considering the above, the NDA deemed it necessary to invite service providers to provide Internet Services, MPLS solution with high availability and failover to achieve redundancy.  In issuing this Bid, NDA seeks to identify a bidder who is able to:

· Provide the goods and services required by the NDA in the manner set out in the Specification (Terms of Reference).
· Continuously seek improvements in cost competitiveness, value, efficiency, productivity and service level quality in the provision of the services for the mutual benefit of the NDA and the Bidder. 

4. SCOPE OF WORK  

The provision, configuration and maintenance of Internet Services solution to all NDA offices over a period of 60-MONTHS.  Minimum Specifications for the provision of Internet Service solution at the Head Office, Provinces and Districts:
4.1. Head Office and Provincial Offices Connection 

4.1.1. Primary Connection – Fibre (50:50 Split between Local and International 
traffic): 

·  Centralised internet breakout of 80Mbps
· 20 Mbps in Head Office reserved for Head Office only 
· 10 Mbps per Provincial Office

4.1.2. Failover and high availability Minimum Specifications (Secondary Connection)
· 10 Mbps in Head Office reserved for head Office only 

· 2 Mbps per Provincial Office

4.1.3. Connection Specification 
· The service Provider must provide Cisco routers and must connect via Ethernet Cat6 cable to the NDA Network switch.
· Hosting and the administration of the Fortigate 500D firewall must be taken care of by the service provider.

4.2. District Office Connection 

· Wireless technology at minimum of 10 Mbps for primary and 2 Mbps for secondary connection (Failover).
4.3. Provision of Private Access Point Name (APN) Solution Specifications
· Provision of APN, with flexibility and scalability as the business grows. The service provider should do proposal based on 200 sim cards.  

4.4. Service Management Requirements:

4.4.1. Provision of diagnostic reports and updates in case of connection failure or faults;

4.4.2. Provision of scheduled utilization reports with graphs and a tool for monitoring of link quality and bandwidth utilization; 

4.4.3. Voice and video to run across the same network;

4.4.4. The solution must be able to scale easily in accordance with NDA’s future requirements;
4.4.5. The solution should provide NDA with a secure, private network that is configured to provide network reliability, scalability, manageability and availability; 

4.4.6. Provision of 24x7 support services; 

4.4.7. Entering into a Service Level Agreement that defines parameters of rebates for non-performance, etc. 

4.4.8. The Services Provider is expected to provide 99.8% uptime of the service.  

4.4.9. The Services Provider should provide dedicated support technical term for all technical issues, with defined call logging procedure.
4.4.10. Provide a platform to present new technology in the computer networking. 
5. PROPOSED CONTRACT DURATION


The proposed contract will be for the duration of 60-months.  
6. COMMERCIAL TERMS
1. COMMERCIAL EVALUATION

6.1.1 Bids will be evaluated in accordance with the Preferential Procurement Regulations, 2017, using the 80/20 preference points system as prescribed in the Preferential Procurement Policy Framework Act (PPPFA, Act 5 of 2000).  The lowest acceptable bid will score 80 points for price and maximum of 20 points will be awarded for attaining the Broad-Based Black Economic Empowerment (B-BBEE) status level of contribution.

6.1.2 The bid proposals received will be evaluated in two (2) phases. On the first phase bids will be evaluated on functionality and on the second phase in accordance with the 80/20 preference points system respectively.

6.1.3 Bid proposal must score a minimum of eighty (80) points or more out of hundred (100) points on functionality in order to qualify for advancement to the next phase of evaluation. Second phase, a bid proposal scoring less than 80 out of 100 will not be considered for further evaluation and will be disqualified.  

6.1.4 Phase two: During this phase, bid proposals that passed the first phase will be further evaluated based on the 80/20 preference points system in accordance with the PPPFA Act, where 80 points will be attained in respect of price (the lowest acceptable bid will score 80 points and bidders that quoted higher prices will score lower points for price on a pro-rata basis) and 20 points will be awarded for attaining the Broad-Based Economic Empowerment (B-BBEE) status level of contribution in accordance with the table below: 

	B-BBEE Status Level of Contributor
	Number of points (80/20 system)

	1
	20

	2
	18

	3
	14

	4
	12

	5
	8

	6
	6

	7
	4

	8
	2

	Non-compliant contributor
	0


6.1.5 In order to claim the B-BBEE Status Level of Contributor, bidders must submit Sworn Affidavits or original and valid B-BBEE Status Level Verification Certificates or certified copies thereof, issued by accredited Verification Agencies such as SANAS or Registered Auditor approved by the IRBA together with their bids, to substantiate their B-BBEE claims. Exempted Micro Enterprises must submit a letter from the Accounting Officer who is appointed in terms of the Close Corporation Act.

6.1.6 Bidders who do not submit B-BBEE Status Level Verification Certificate or are non-compliant contributors to B-BBEE do not qualify for preference points for B-BBEE, but will not be disqualified from the bidding process. They will score points out of 80 for price only and zero (0) points out of 20 for B-BBEE. 

6.1.7 Bidders are requested to complete the preference claim form (SBD 6.1 and 6.2) in order to claim preference points.

6.1.8 The highest ranked bidder will be awarded the bid. It should be noted also that the NDA reserves the right not to appoint any service provider and no service provider will be reimbursed for any costs incurred whilst participating in this bid. 

2 Pricing

6.2.1 Service providers must give a detailed cost breakdown for all applicable costs e.g. Initial setup costs, Escalation costs and any other additional charges.

6.2.2 Service providers must indicate if their prices will be fixed and firm for the duration of the proposed contract period, if not, the proposed escalations should be clearly indicated on the proposal/quotation.  All prices submitted must be inclusive of VAT.

6.2.3 Service Providers must ensure that the quotes submitted have no arithmetic errors as NDA will not rectify any errors and no adjustments to quotations received will be permitted after the closing date.  

6.2.4 The quotes should include all activities/services that will be required for the required services as no variations will be accepted unless mutually agreed by NDA and the service provider prior to contract acceptance.
6.2.5 Service providers will carry the responsibility of ensuring that the proposals submitted have been signed by a dully authorised person.  Should it be established after the submission of proposals that the signatory authorising the proposal is not legally appointed by the service provider, the offer/proposal will be disqualified from the evaluation process.

6.2.6 All prices submitted should be typed in black ink or written in pen. 
6.2.7 No proposals written in pencil will be accepted or evaluated. 

7 NDA PAYMENT TERMS
7.1.1              Invoices will be paid 30-days from the date of submission and approval.

7.2 Acceptance of bids

7.2.1 The NDA reserves the right to accept or not accept any of the proposals and participating service providers will not be reimbursed for expenses incurred whilst participating in the Bid process.

7.2.2 Successful bidders will be notified in writing by NDA.

7.2.3 Should you not hear from NDA 90-days from the proposal submission date, it will mean that your proposal was not successful.  The successful service provider will be announced on the NDA website.
7.2.4 No binding contract or other understanding for rendering the required services will exist between the NDA and any bidder unless and until the Agency has executed a formal written contract with the successful bidder. 

7.2.5 Participating bidders must provide the following additional details:

· Copy of contract that will be signed should the contract be awarded (with full applicable terms & conditions).

· Rental options available (with full pricing details)
8 RETURNABLES 
8.1 Documents for Technical Evaluation

Company profile (with written references from suppliers clients, detailing the nature of work done, duration of contract, report on turnaround times cost saving initiatives implement and evidence of results)  The references should be on the referee's official letter-head with full contact details and designation of the person signing the reference letter.
8.2 Technical Evaluation will be scored as follows:
	Description
	Weight

	Specifications
	Ability to provide the solution that meet the requirements stated in 4.1 of this document:

Primary Connection (Section 4.1.1)
Failover and high availability (Section 4.1.2)
Connection Specification (Section 4.1.3)
Hosting and the administration of the Fortigate 500D firewall


	15

	
	
	10


	
	
	10



	
	
	05



	Service Management Requirements
	Ability to meet the requirements stated in (Section 3.4) of this document. 

** Service providers must provide sample reports, screenshots, call-logging procedures or any form of evidence to support current ability to meet such requirements.

	20

	Network Diagram 
	Provide detailed network diagram showing connectivity from end user’s datacenter, offsite offices and security features with installation design.  

	10

	Business Continuity
	The service provider needs to provide assurance on service delivery with Business Continuity - Provide a detail work plans with activities, timelines and deliverables within the scope of work and a separate plan on how to take over the current services from the current service provider with minimum interruptions of NDA’s operation. 


	10

	Experience
	Bidders should have at least five (5) year experience in Internet & Networking Service provisioning.  
The Bidders should provide three (3) reference letters on the client’s letterhead, written and signed by the previous and current clients indicating:

· Scope of Works 

· Project duration
	5
15

	Threshold 
	80

	Total Score
	100


8.3 Clarification of the above score system

· Specifications
=
Total of 40 points

Service providers should have the required minimum requirements detailed in section 4.1 of this document to get the full 40 points.  Service providers must provide confirmation of the required info.  Failure to provide confirmation will result to reduced scoring.
· Service management requirements
=
Total of 20 points
A total of 2 points per line item will be allocated.  This will be in line with evidence submitted.  Failure to submit evidence will result in points being lost.  No half points will be allocated.  Only full points or zero.
· Network Diagram
=
Total of 10 points

Service Providers must submit a clear and detailed Network Diagram on a minimum of a A3 paper showing connectivity from end user’s datacenter, offsite offices and security features with installation design.  Failure to submit a detailed diagram will result to a score of zero.
· Business Continuity
=
Total of 10 points

Service Providers must provide assurance on service delivery with Business Continuity.  They should provide a detail work plans with activities, timelines and deliverables within the scope of work and a separate plan as to how to take over the current services from the current service provider with minimum interruptions of NDA’s operation.  If the submitted plan does not provide all the listed requirements, a score of zero will be allocated.
· Experience
=
Total of 20 points

Service Providers must submit their experience documented in less than 2 pages, highlighting what are they specializing in and the number of years within the industry.  Full 05 points will be given to a service provider with five (5) years and above and lesser points if the number of years is less than Five (5).
Each reference letter will be allocated 05 points, which will be a total of 15 points.  
· Shortlisted service providers might be invited for presentations at the NDA head office.
8.4 Mandatory Documents 

8.4.1 Valid Tax Clearance Certificate issued by the South African Revenue Services (SARS) ---   Where consortium/joint ventures/sub-contractor are involved each party to the association must submit a separate valid original Tax Clearance Certificate or SARS tax Pin and a CSD report.    
8.4.2 Company registration documents (CIPC).

8.4.3 A letter/resolution authorising the person signing the bid documents and contracts. 

8.4.4 BEE verification certificate / Certified Sworn affidavit 
8.4.5 All participating Service Providers must complete, sign and return ALL the attached 

         8.4.6 SBD declaration forms,   SBD1, SBD2, SBD.3.3, SBD4, SBD .6.1, SBD8,    and 

                 SBD9, together with their proposals. 
 Failure to complete and submit any of the attached documents will result in immediate disqualification.  There will be no disqualification for not submitting a BEE certificate but service providers who fail to submit BEE certificates will score a zero.
8.4.7   All service providers to make sure that they are registered in the 
           Following ICT service support management:

           81112011-0057

           81112011-0058

           81112011-0059

           811112011-0060

           81112011- 0061

           81112011-0062 Optional
9 CONTRACT AWARD
NDA's legal department will draw up a contract with the successful service provider for the purpose of contracting and outlining deliverables.
10 DISCLAIMER
10.1 Whilst all due care has been taken in connection with the preparation of this Bid, the NDA makes no representations or warranties that the content in this Bid or any information communicated to or provided to bidders during the Bidding process is, or will be, accurate, current or complete.  The NDA, and its officers, employees and advisors will not be liable with respect to any information communicated which is not accurate, current or complete. 

10.2 If a bidder finds or reasonably believes it has found any discrepancy, ambiguity, error or inconsistency in the Bid or any other information provided by the NDA (other than minor clerical matters), the Bidder must promptly notify NDA in writing of such discrepancy, ambiguity, error or inconsistency in order to afford the NDA an opportunity to consider what corrective action is necessary (if any). 

10.3 Any actual discrepancy, ambiguity, error or inconsistency in this Bid or any other information provided by the NDA will, if possible, be corrected and provided to all bidders without attribution to the bidder who provided the written notice. 

10.4 No representations made by or on behalf of NDA in relation to this Bid will be binding on the NDA unless that representation is expressly incorporated into the contract ultimately entered into between NDA and the successful bidder.
11 ADDITIONS AND AMENDMENTS TO THE BID
11.1 The NDA reserves the right to change any information in, or to issue any addendum to this Bid before the closing date and time.  The NDA and its officers, employees and advisors will not be liable in connection with either the exercise of, or failure to exercise this right. 

11.2 If the NDA exercises its right to change information in terms of clause 11.1 all amendments will be posted on the NDA website and participating bidders will have the responsibility to regularly monitor the NDA website to ensure access to such changes.
11.3 The NDA will immediately disqualify a bidder from the bidding process if the bidder fails to notify the NDA of the conflict as required. 
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